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Directions: Please complete shaded areas below. 
Department Name:  CORRECTIONS & REHABILITATION 
Project Name:  INMATE VIDEO VISITATION 
Project Amount: $50k for first year pilot 
Preparer Name & Contact Information:  Frank Brophy, 786-263-5859, fjb@miamidade.gov 
 
Project Type:  Please check (√) one. 
 

  
 
Enterprise 
 

 
  

 
Communities of Interest 

 
X 

 
Department Specific 

 
Funding Source:  Please check (√) one. 
 

X  
 
GF Capital 
 

 
  

 
Proprietary Capital 
 

 
  

 
Mandated Requirement 
(If checked (√), please indicate who is mandating this request as well as the time frame) 
 

 
1  

 
Department Priority of Initiative (1, 2, 3, etc.) 
 

 
Section A  

 
Background: 
The Corrections Industry has found that using video applications appropriately improves security and reduces 
liability. 
 

 
Problem Statement: 
Contraband (illegal and prohibited substances and items) is being introduced into Miami-Dade County 
correctional facilities by the visiting public. 
 

 
Solution: 
By reducing or eliminating the public entering into our facilities, a major source of contraband will be eliminated. 
 

 
Expected Benefits / Direct Payback: 
Less contraband in the jails; improved security for the public and correctional employees; reduced travel 
requirements for Public Defenders and private defense attorneys; enhanced security by reduced inmate 
movement.  In line with the Department’s business goals 
 
 
 
 


